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 At measure level: 
- To generate discussion and create a space for different stakeholders to actively exchange and participate 

on the SUMP update 
-  To allow discussion between actors that usually don’t meet often as their mission do not often overlap.   

 
 Contributing to city level objectives of: 

- The target at Versailles Grand Parc’s level is to connect in a better way with relevant stakeholders in the 
SUMP creation process and also to better connect with the transport authority to better take into consideration 
the measures led on the Versailles Grand Parc territory to include them in the work of Institut Paris Region 
when updating the regional SUMP conducted by the Transport Authority (Île-de-France Mobility), expected 
in 2024, and called “PDM” (Plan de Mobilité).  

 
 

 
 Situation before:  

Before the measure, the SUMP is developed with direct implication of impacted territorial entities. But, as in every 
public consultation, it can be tricky for one’s voice to be heard alongside others. And it is a territorial battle to have 
specific territorial measure to be implemented in the SUMP to get support from the Region. This measure is important 
in regard of the Region administrative organisation, as Île-de-France is fractioned in a lot of different entities, at 
different level of action, with different levers to act on mobility. These entities are taking part in the SUMP conception 
and are impacted by its measures, so enhancing exchanges is important. 

 General description: 

The aim would be for Institut Paris Region, as we are taking part in the evaluation and in the development of the 
new SUMP, to open a privileged channel between Versailles Grand Parc and the relevant instances at regional level 
to connect or even integrate Versailles Grand Parc’s measure in the SUMP. 

To do that we will help relevant actors from both sides to meet: 

- At the Ateliers du PDM (urban mobility plan workshops) 

- Organise a work seminar between the transport authority, VGP and any other actors that may be relevant 
for VGP to fulfil their project (transport authority, Region…) 

- And more generally we will be the bridge between VGP and the Regional instances 

 Measure outputs: 

As it is a measure that aims to facilitate exchanges between actors at different level and with very different aims, the 
measure outputs are difficult to quantify or to be put in numbers. The measure will be fulfilled if we allow actors that 
usually don’t meet often to discuss such matters to meet and to find themselves common interests and goals. In that 
vein, outputs could be incarnated in: 

- The organisation of some Ateliers du PDM (urban mobility plan workshops) 
- The organization of a work seminar between the transport authority, VGP and any other actors that may be 

relevant for VGP to fulfil their project (transport authority, Region…) 
- Creating better participative governance framework 
- Developing good practices and know-how guidelines to achieve better dialogue between actors 

 

Description of the measure 

IDF_01 ‘Participative governance framework for the 
update of the regional SUMP’ 

IDF_01 ‘Participative governance framework for the 

  Objectives of the measure 
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 Supporting activities: 

As the objective is to enhance the communication between actors, we would implement a privileged team to work 
together and a privileged space to exchange. Our goal would be to pair someone at transport authority and at 
regional level with someone at VGP level so that there is always a channel open between them. 

 Interaction with other city measures: UPPER and non-UPPER measures 

This measure is important as it will have an impact on all others. Having a good dialogue between VGP, the transport 
authority and the Region is crucial to some of our other measures (for example in terms of data sharing, or in terms 
of authorisation to use certain data). 

 

 

 Target groups:       

All the stakeholders that take part in the regional SUMP process, all the local stakeholders that take part into 
Versailles Grand Parc's measures, the transport authority. 

 Geographic implementation area:      

Irrelevant in our case. 

  

 

The following stakeholders will be required for the implementation of this measure. 

 VGP : UPPER project territory of implementation 

 Instant Systems : They work in close collaboration with Île-de-France Mobilités, especially on IDF PT itinerary 
calculator. 

 Region : In charge of the transport authority of Île-de-France 

 Île-de-France Mobilités : Regional transport authority. In charge of all public transports aspects at regional level 
and at a more local scale when needed. 

 Départements et communes: other levels of governance which detains transport aspects (but with whom VGP 
is already well used to work with. 

 Institut Paris Region : In the case of this measure, bridge between VGP and the regional level actors 

 

 

 

This measure will not be actively supported by any IT tool of the UPPER toolkit. 

 

 

This measure is similar to UPPER measures implemented in other cities, especially: 

 MAN_01: Establish participative governance and dialog formats to address the citizens with a focus on the 
(special) needs of user groups 

 LIS_03: To improve the mobility planning 

 

Target groups and/or geographical impact areas 

Stakeholders 

U-tools support 

Link to other UPPER measures 
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Stages Description Intermediate milestones 

   
Design 
 

Define with VGP and in regard of the 
project the actors we want to target, in 
which instance, and for what purpose 

- Meeting held with each relevant VGP and 
Instant System partners to define what are the 
needs and what contact is still difficult to reach 

Preparation Find the best interlocutors and events 
according to the design phase. Prepare 
our own events to allow privileged 
exchanges. 

- Through dialogue with our partners and 
contacts in national, regional and local 
organisations, relevant actors have been 
identified and reached out to. 

Implementation Organise the meetings and seminars 
Facilitate the access of VGP to relevant 
events 
Open a privileged channel to allow VGP 
and these actors to connect and 
exchange 

- With the participation of VGP and mentioned 
relevant actors, meetings and/or events have 
been prepared and held 

- Help VGP to keep in touch and serve as an 
intermediary 

 

 

 

 

 

Measure Sub-measure (if applicable) Impact indicators 

   
IDF_01  - Number of dialogue events implemented 

- Creation of a digital place to facilitate exchange 
between VGP and relevant actors 

- Satisfaction with the process 
 

 

  

Process of implementation of the measure 

  Sub-measures and preliminary indicators 


