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HAN_O01: Digital infrastructure
Activities towards demonstration (How?)
Completion of the preparation activities
Definition of data to be collected.
Creation of a marketing and evaluation concept.
Preliminary works
Approval by the licensing authority.
Adjustment of the fare regulations.
Deployment and integration
App tests (functionality, correct billing).
Tests for correct identification of stops, automatic check-out.
Demonstration activities

Go live with CiBo and digital tariff.

Data collect for the post-evaluation via an own Dashboard provided by the service provider of the
Check-in/ be-out system. U-SUMP will probably be used to track the access to mobility services, as
well as user satisfaction based on ticket sales and surveys. Greenhouse gas emissions and modal
share will be monitored to ensure the targets are met. In addition, the use of U-GOV could possibly help
in collecting user feedback about the App and the usability of the new tariff system from different target

users. In addition, a second evaluation will take place after the launch and the marketing campaign will
be implemented.

Timeline for implementation and demonstration (When?)
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General planning HAN_01
Completion of the preparation activities|
Definition of data to be collected

Creation of a marketing and evaluation

concept
Preliminary works......

Wpproval by the licensing authority
Adjustment of the fare regulations

Deployment and integration ..
Users' recruitment

Demonstration activities| I IR I I e |

Technical implementation

Testing of all functionalities/calculations of
the tariff

Go live with Ci-Bo and digital tariff
Data collection for the post-evaluation
Results evaluation
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