
 

 

 

 

 

MAN_01: (To) Establish participative governance and dialog formats to address 
the citizens with a focus on the (special) needs of user groups  

Activities towards demonstration (How?) 

Finalize the concept for the mobile mobility advisory service and provide specifications for the 

installation module for the tender process. 

Complete the tender process, coordinate with procurement, and await offers. 

Conduct pre-test advisory sessions with the relevant department at rnv (Sales & Distribution) and 

develop a deployment plan. 

Prepare to launch the pilot test, including conducting initial test runs.  

Finalize the concept for transitioning into regular operations.  

Timeline for implementation and demonstration (When?) 

UPPER 

Ju
l-2

02
4 

Au
g-

20
24

 

Se
p-

20
24

 

O
ct

-2
02

4 

N
ov

-2
02

4 

D
ec

-2
02

4 

Ja
n-

20
25

 

Fe
b-

20
25

 

M
ar

-2
02

5 

Ap
r-

20
25

 

M
ay

-2
02

5 

Ju
n-

20
25

 

Ju
l-2

02
5 

Au
g-

20
25

 

Se
p-

20
25

 

O
ct

-2
02

5 

N
ov

-2
02

5 

D
ec

-2
02

5 

Ja
n-

20
26

 

Fe
b-

20
26

 

M
ar

-2
02

6 

Ap
r-

20
26

 

M
ay

-2
02

6 

Ju
n-

20
26

 

Ju
l-2

02
6 

Au
g-

20
26

 

Se
p-

20
26

 

O
ct

-2
02

6 

N
ov

-2
02

6 

D
ec

-2
02

6 

General planning for MAN_01                               

Completion of the Preparation 
activities 

                              

Dialog Formats                               

Survey on Mobility needs                               

Concept of Advisery Servicde                               

Preliminary works                               

Tender Process for an 
Installation Module 

                              

Deployment and integration                               

Pre-Test Advisory Service                               

Demonstration activities                               

Pilot test                               

Results evaluation                               

 


