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MAN_01: (To) Establish participative governance and dialog formats to address
the citizens with a focus on the (special) needs of user groups

Description of the measure and main outcomes expected

This measure will deliver several key outputs aimed at enhancing public transportation services and
supporting the transition to sustainable modes of transport. Firstly, data on the mobility needs of relevant
target groups and use-cases will be collected through a dialogue format involving at least 100
participants.

Furthermore, a concept for a modular and location-independent mobility advisory service will be
developed. This advisory service should provide tailored information and support, making it easier for
users to transition from individual car use to public transportation and other sustainable modes of
transport. The service will offer relevant details on available mobility services, optimal ticketing options,
and additional resources, all customized to meet the needs of specific target groups.

Within this process, relevant information materials will be produced in both digital and printed formats.
These materials will be designed to provide clear and accessible information about the mobility advisory
services and the various transportation options available. They will serve as an essential resource for
users seeking to make informed decisions about their travel choices.

This measure also includes the piloting of the modular and location-independent mobility advisory
service (s.a.). This pilot phase will test the effectiveness of the advisory service in real-world settings,
allowing for adjustments and improvements based on user feedback and observed outcomes. The pilot
aims to demonstrate the feasibility and benefits of the advisory service, paving the way for broader
implementation.

Error! Reference source not found. presents the measure monitoring template for this mobility
measure.

Preparation of the measure

The project began with inputs from user research and behavioural change best practices regarding the
use of private cars and public transportation that have successfully been finalized. Additionally, data
collection through dialogue formats on mobility needs, involving over 100 people, has been executed
and finalized, providing a foundation of insights and information.

The next steps planned for measure development involve several key activities to ensure the successful
implementation of the mobility advisory service. Initially, inputs are collected from user research and
behavioural change best practices concerning the use of private cars and public transportation. This
foundational step aims to gather valuable insights during the planning process.

The concept design for a modular and location-independent mobility advisory service is the next stage
in the measure development plan. This design outlines how the service can be tailored to various user
needs and operational settings.

Next, communication materials have to be designed to effectively convey information about the advisory
service and the transportation options available. These materials are essential for promoting the service
and ensuring that users can easily access and understand the provided information.
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Finally, the mobility advisory service has to be piloted to test its real-world application and gather
feedback for further refinement. This pilot phase is going to identify any necessary adjustments and
demonstrate the service's benefits, setting the stage for broader implementation.

Further, the U-GOV platform have been tested within this measure to ensure its functionality and
effectiveness.

As stated in the measure monitoring template (Error! Reference source not found.), the planning has
accumulated delays, and steps 4, 5 and 6 of the measure will be executed within WP6.

Challenges & Mitigations

While the data collection and innovative dialogue formats were not affected by unforeseen challenges,
the sub-measure regarding the mobile mobility advisory service experienced some throwbacks. Due to
a lack of resources, the measure preparation together with the relevant department takes longer than
expected. Furthermore, the first option as platform for the mobile mobility advisory service, using an
electric cargo bike, had to be dropped after getting to know details, practical challenges as well as cost
of this solution. Those insights were gathered at a meeting with another PT operator that already utilizes
such a solution and shared experiences and challenges. Currently an alternative platform is being
considered.

Next steps towards implementation

Moving forward, the next steps include testing the U-GOV platform to ensure its functionality and
effectiveness in supporting the advisory service. rnv is still awaiting additional input on this tool.

Following this, the concept design for a modular and location-independent mobility advisory service will
be developed. This design will outline how the service can be tailored to various user needs and
operational settings.

Next, communication materials will be designed to effectively convey information about the advisory
service and the transportation options available.

Finally, the mobility advisory service will enter a pilot phase to test its real-world application and gather
feedback for further refinement. This phase will help identify any necessary adjustments and
demonstrate the service's benefits, preparing for broader implementation.



