
 

 

 

 

 

  OSL_06 More inclusive micromobility 

Description of the measure and main outcomes expected 

We see considerable potential in including a bicycle subscription service as part of Ruter's existing 

business solution. Therefore, we aim to create a comprehensive and attractive mobility offer that covers 

various transport needs, encouraging more people to choose public transport and/or bicycles to 

commute to and from work instead of private cars. We aim to better understand the interaction between 

a bicycle subscription service and Ruter's other modalities and services. 

The project will enhance the mobility network's refinement and relevance, providing customers with 

more choices and increased freedom of movement. Additionally, the project will support companies' 

sustainability goals by offering environmentally friendly transport alternatives that also inspire physical 

activity and efficiency in everyday life. By integrating various forms of micro-mobility into the existing 

mobility offer, we can free up space on public transport for other user groups, such as wheelchair users. 

At measure level the objective is to expand Ruter's B2B solution by including e-bike subscriptions to 

reduce the use of private cars for commuting. By offering a more comprehensive mobility solution that 

meets the diverse transport needs of various user groups, the objective at a city level is to make green 

transport alternatives more attractive than using private cars for commuting. 

Preparation of the measure 

 

Use case and scope  

We will carry out a pilot directed towards employees in larger companies centrally located in Oslo, and 

employees who want to test electrical bikes when commuting by making e-bikes available at a more 

reasonable price through a subscription. The service targets employees who typically have not tested 

electric bikes before, and who want to test the offer at a lower fixed monthly price. The offer includes 

both regular electric bikes and cargo bikes to meet employees with different transport needs, such as 

traveling with children (Fig 39).  



 

 

 

 

 

 

Fig 39. New mobility service for OSL_06 

The employees that sign up get access to a personal electric bicycle. Users receive a discount code 

when registering in Ruter's business portal (RuterBedrift), to use when registering in the supplier's own 

systems. RuterBedrift works as a common portal for various services and as a holistic solution for 

invoicing and the overall administration. Businesses are billed directly and forward the bills to the 

employees through their payslips. The offer is delivered in collaboration with one or more suppliers, and 

a subscription can include additional services such as winter tyres, insurance, service and support, test 

cycling etc. 

The project has identified the following learning objectives, through discussions internally in Ruter, the 

municipality, and private service providers as mentioned later: 

Will the service reduce private car use? 

Who are the users? 

Will the service contribute to more people traveling by public transport and/or by bicycle? 

Which means of transport do we convert the users from? 

Will the service motivate to a lasting change in the employees' travel habits? 

What are the drivers and barriers to the use? 

How does the bicycle service interact with the public transport?  

What is needed to motivate greater use among end-users? 

Partnerships – service providers 

We sent out a Request for Information (RFI) to the private market in March and got six answers from 

different types of bike service providers. These answers, and follow-up meetings with three of these 

service providers, are input for the terms, conditions and business model of the subscription.  



 

 

 

 

 
After discussions with the municipality and the service providers, a list of requirements was defined for 

the service providers, as described in Table 6. 

Table 6. Requirements for the new mobility service defined in OSL_06. 

Category Requirements 

Vehicle   The type of electric bikes is limited to midtail/longtail cargo bikes and/or 
regular electric bikes to ensure the most standardized offer possible. 

The bicycles must be suitable for year-round use in the Norwegian, including 
winter cycling. 

Maximum weight of the bikes is 35 kg, and they must be easy to handle and 
have a good performance. 

It is desirable that the supplier offers additional functionality included in the 
subscription (for example shipping options for luggage, insurance, child seat, 
winter tyres, helmet and other). 

The supplier must be able to deliver a sufficient number of vehicles within two 
months of the order at the latest. 

Design of the 
service 

The subscription agreement should have a commitment period of no longer 
than 1-3 months, to ensure the users with flexibility and reduced barriers to 
sign up without the long-term commitment. 

The supplier must provide trial cycling at companies at least twice a year, so 
that potential users can try the bikes. 

The supplier's system must be compatible with discount code handling via 
RuterBedrift. 

The supplier must offer customer service with a response time of less than 
24 hours in case of any problems or need for assistance. 

The supplier is responsible for all communication with the users. 

Operation and 
maintenance 

The supplier must offer maintenance of the bikes. 

To ensure good service, regular operational meetings should be held, and 
the parties must work together to collect insights and data, for example 
through user surveys. 

The supplier must provide a dedicated contact person who can handle 
inquiries and provide support to companies. 

We have also been reviewing the regulations that apply to public procurement as we are about to enter 

into a new type of collaboration agreement between public and private entities. At the same time, we 

have decided on methods of procurement of the e-bike service. The requirements mentioned above will 

be used as input in the procurement of service providers.  

Partnerships – companies  

We aim to collaborate with 2-3 pilot companies (both public and private). After input from service 

providers and discussions with the municipality, following requirements were identified for companies 

participating in the pilot:  

Based on experience, you have to count on a maximum of 10% sign-ups of the number of 

employees in a company for ordinary e-bikes and significantly lower for cargo bikes. Therefore, 

it is important that the company is large enough and that there's a focus on various measures 

to increase user adoption. 

The management and/or the contact persons in the company must be motivated and should be 

able to link the measure to their strategy. This is desirable so that they can contribute to increase 

the user adoption through informing the employees about the pilot and being willing to arrange 

various motivational measures during the pilot, such as competitions, kick-off etc. 



 

 

 

 

 
The company must provide safe bicycle parking, and it must be safe for the employees to cycle to 

work, for example with good cycle paths. We are currently working together with the municipality 

to prepare a guide on what is included in safe bicycle parking for the companies.  

Employees participating must also ensure safe parking at home.  

All employees participating in the pilot must respond to user surveys, to ensure that the project 

captures insight and the effect of various motivation measures. 

Plan of execution 

We have detailed a plan of execution for the pilot which will ensure that the project captures important 

insights and learning during the pilot, and to ensure that relevant stakeholders are involved at the right 

time. We are currently in dialogue with key stakeholders, such as the Climate Agency and the Agency 

for Urban Environment in Oslo Municipality. 

Challenges & Mitigations 

The original aim was to launch the pilot in the beginning of the September. However, we are somewhat 

delayed, and are working towards launching at the end of September / beginning of October, depending 

on when the agreements with the service providers are signed.  

However, based on the service providers experience, it will be difficult to recruit bicycle users in the 

autumn, as it is mostly the biggest cycling enthusiasts that are cycling at this time of the year. We will 

therefore run a soft launch in the first half of the year, with a focus on making the offer known among 

the employees to ensure the greatest possible adoption in the spring. 

Next steps towards implementation 

Next steps towards the implementation of the measure include: 

Sign agreements with service providers and add the actual services to the administrative interface 

i RuterBedrift 

Sign agreements with public and private entities that wants to participate in the pilot 

After launching the service, a questionnaire will be distributed to units participating in the pilot. Moreover, 

we will launch a guide in collaboration with the municipality, to inform about how to provide good cycle 

parking. 

 


