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ROM_04: Designing the new high frequency and high-capacity PT infrastructure
Activities towards demonstration (How?)
Completion of the preparation activities

Tramways: completion of project phase, final and executive design
Metro: completion of project phase, final and executive design

Preliminary works

Tramways: request of permits, public tenders and procurement, construction, construction of
prototypes of the new trams

Metro: request of permits, public tenders and procurement, construction, preparation of
archaeological exhibits

Deployment and integration
Tramways: installation, pre-test
Metro: testing

Demonstration activities

Tramways: monitoring of passenger’s number, monitoring of the number of the tram’s rides

Metro: monitoring access in and out of the metro, monitoring the number of museum tickets

Timeline for implementation and demonstration (When?)
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General planning for
ROM_04_TVA tramway

Preliminary works
PFTE completion and verification [«
PFTE approval <
Tender for works and final projectl¢
Final project completion e
verification

Final project approval
Executive project completion e
verification

Executive project approval
[Execution of work phase one
[Execution of work phase two
Deployment and integration ...........Il
Pre-test phase one
Pre-test phase two »
Demonstration activities ...........Il
IMonitoring of passenger’s
number 1
IMonitoring of the number of the

tram’s rides
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Results evaluation
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General planning
ROM_04 _Togliatti tramway

for

Preliminary works
PFTE completion and verification
PFTE approval

Final project
verification

completion
Final project approval

verification

Executive project approval
[Execution of work phase one
[Execution of work phase two
Execution of work phase three
Execution of work phase four
[Execution of work phase five

Tender for works and final project
ke

Executive project completion el

N

Oct-2024
Nov-2024
Feb-2025
Mar-2025
Jun-2025

Oct-2025

Nov-2025
Feb-2026
Mar-2026
Jun-2026

Oct-2026
Nov-2026
Dec-2026

Deployment and integration
Testing

Demonstration activities
[Monitoring of  passenger’s|
number

[Monitoring of the number of the
tram’s rides

Results evaluation
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General planning
ROM_04_MetroLine C

Jul-2024
Aug-2024
Sep-2024
Oct-2024
Nov-2024
Dec-2024
Jan-2025
Feb-2025
Mar-2025
Apr-2025

for

Preliminary works

Construction design

executive design

executive design

Construction two stations
Construction archeology museum
Development of external areas
around stations (road networks,
pavements, gardens)"”

rA

Deployment and integration

Testing

Demonstration activities

[Monitoring access in and out of the

Imuseum tickets

Results evaluation

Imetro, monitoring the number of]

May-2025
Jun-2025
Jul-2025
Aug-2025
Sep-2025
Oct-2025
Nov-2025
Dec-2025
Jan-2026
Feb-2026
Mar-2026
Apr-2026
May-2026
Jun-2026
Jul-2026
Aug-2026
Sep-2026
Oct-2026
Nov-2026
Dec-2026
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