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UPPER Club Webinar – 
Governance, Authorities 
and Innovation 

25 June 2026 | Online | Two sessions 

Morning session - Capitalising on Innovation and 

Capacity Building 

Time Presentation Speaker 

09:00 - 09:15 Welcome & Introduction 
Emmanuel Dommergues, Head of Mobility and 

Governance Unit, UITP 

09:15 - 09:30 Transportes Urbanos de Braga (TUB) 
Rui Martins, Director of Innovation and 

TUBconsulting, TUB 

09:30 - 09:45 Auckland Transport (AT)  
Pete Moth, Head of Public Transport Services, 

Planning and Development, AT 

09:45 - 10:10 
Guided discussion 1: Governance, Innovation, 

and Capacity Building 

Mário Alves, Secretary General of the International 

Federation of Pedestrians (IFP) 

10:10 - 10:25 Budapesti Közlekedési Központ (BKK) Miklós Gábor Bánfi, Head of Traffic Modelling, BKK 

10:25 - 10:40 Seoul Metropolitan Government (SMG) Chaeyeon Lee, Transportation Policy Division, SMG 

10:40 - 11:00 
Guided discussion 2: Governance, Innovation, 

and Capacity Building 

Mário Alves, Secretary General of International 

Federation of Pedestrians (IFP) 

11:00 – 11:05 Closing 
Emmanuel Dommergues, Head of Mobility and 

Governance Unit, UITP 
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Afternoon session – Transferability and Best 

Practices 

Time Presentation Speaker 

15:30 - 15:45 Welcome & Introduction 
Emmanuel Dommergues, Head of 

Mobility and Governance Unit, UITP 

15:45 - 16:00 Àrea Metropolitana de Barcelona (AMB) 
Mariona Conill de Azpiazu, Head of 

Sustainable Mobility Section, AMB 

16:00 - 16:15 Transportes Metropolitanos de Lisboa (TML) 
Pedro Machado - Expert in Mobility 

and Transports, TML 

16:15 - 16:30 
Asociația de Dezvoltare Intercomunitară pentru Transport 

Public București – Ilfov (TPBI) 

Geanina Suditu, Director of 

Development, TPBI 

16:30 - 16:45 Los Angeles Metro (LA Metro) 
Avital Shavit, Senior director of 

strategic innovation, LA Metro 

16:45 - 17:30 Guided discussion: Transferability and Best Practices 

Pedro Homem de Gouveia, Senior 

Policy Advisor - Safety & Security and 

Governance & Integration Cluster 

Lead, POLIS 

17:30 – 17:35 Closing 
Emmanuel Dommergues, Head of 

Mobility and Governance Unit, UITP 

 

 

Please note that the agenda and speakers are not final and subject to change.   


